
Mission
To identify, develop, and focus community involvement

and investment to lead students to success.

Vision
To promote fair and equitable support of all programs

in the Kekaulike Complex community.

GOALS

 Strengthen organizational
stability and sustainability

Strengthen financial stability
and sustainability

Refine the processes for
distributing funds that support

the Vision and Mission

Increase the number and diversity of board
and committee members each year to reflect a
wide range of skills, perspectives, and
community connections.
Create a clear and engaging recruitment tool
that helps prospective members identify
specific areas where they can contribute.
Establish clear policies for committee roles,
responsibilities, and task completion, along
with procedures for regular reporting to the
board.

INITIATIVES

Increase the number of scholarships sponsored
by individuals and community
organizations/businesses.
Evaluate and refine the grant and scholarship
application/awarding process.
Develop clear policies for fiscal sponsorships,
including defined roles, responsibilities, and
procedures for serving as a fiscal agent.

Expand our visibility in the community
through branding and marketing to develop a
base of regular donors to support Kekaulike
Complex students.
Implement and evaluate fundraising events to
generate a base of consistent and increasing
revenue.  
Continue ongoing refinement of processes to
ensure appropriate financial controls.
Offer donors the opportunity to make
contributions that provide long-term support
for the organization.
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